


WELCOME



Godfella Productions Studio’s (GPS) is a multimedia agency based in Cape Town, Muizenberg. We help our 
clients accomplish their business objectives through successful branding, strategy and creative work. 

The Godfellas are a team of designers,  journalists, film producers, media and marketing specialists who share 
a passion to build enduring brands from an intergrated perspective with a wide range of branding, design and media
communication.

GPS offers branding and design; photography, film and video production; and media and public relations.

If you need designs and illustrations for brochures and packaging, advertising, logos, business cards, letterheads and sig-
nage, Godfellas will round you off with an attractive online presence via web design and development. Want video? We’ll 
see you right.

 

W H O  A R E  W E ?



As a media and branding agency we believe it is important to value brands as they play a huge role in consumers 
lives. A brand is the most prominent asset any company treasures. Our role as Godfellas is to generate undivided 
attention which is expressed visually and verbally across multiple platforms. The message should be an 
indelible truth to the brand and highlight the brand’s image and identity. So how do we do this?

We start off by capturing the essence of clients product to create marketing, strategic and creative direction by 
implementing the following steps:

B R A N D  S T R AT E G Y



INFORMATION GATHERING:

BRAND PROCESSING:
This is the process of all the product 
information and consumer insights. Its a vivid 
expression in words and images that captures 
the unique relationship between the consumer 
and particular product or service

BRAND TRUTH:
Get human truth from consumer.
This means their feelings, connections, opinions 
and impressions of the brand

BRAND APPLICATION:
Once the brand has been defined, we use it for 
every single marketing decision. We apply it to 
the development of advertising campaigns, to the 
creation of collateral to the design of websites

B R A N D  S T R AT E G Y
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B
USINESSMAN Sandile Zungu posi-
tioning himself to be the Saki Maco-
zoma of the Jacob Zuma camp? Yes-
terday the former Denel chairman
nailed his colours even more firmly

to the Zuma tsunami, which washed up at
the World Economic Forum in Davos,
Switzerland.

Zungu penned a gushing tribute to the

way the ANC president “disarmed” an inter-
national correspondent, made “poignant”
remarks in seminar rooms and lunches, and
was likened to Brazilian President Lula da
Silva. 
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G
LOBALLY, rural areas are
underdeveloped and face
many challenges – in South
Africa, this is especially so. In
an effort to address these chal-

lenges, many developing countries have
adopted strategies to give people in rural
areas incentives to stay there and build a
better life for themselves. 

Studies indicate that only 21 percent of
South Africans living below minimum
levels reside in densely settled areas,
meaning that four out of every five of our
poorest citizens are rurally based. 

In India, where rural poverty is a burn-
ing issue, the number of rural poor is esti-
mated at a quarter of a billion people. To
tackle this, the government merged its ex-
isting rural self-employment programmes
into Swarnjayanti Gram Swarozgar
Yojana, an initiative aimed at providing
sustainable income to the rural poor.

Since its inception in April 1999, about
2.25 million self-help groups aimed at
bringing poverty-stricken families above
the bread line have been established, in-
corporating more than 3.5 million people.
The scheme has also benefited more than
3 million who are self-employed. 

Back home, initiatives such as Indibano,
Mvula Trust, the Local Economic Develop-
ment Fund, the Rural Development Support
Programme and Ncera Macadamia Farm-
ing are doing great things. With civil society
and community participation, these organ-
isations focus on much-needed integrated
rural development, disaster management,
and skills training. 

Research shows that most of the fast-
developing rural communities across the
world share a common thread: instead of
giving hand-outs, support organisations
have invested in providing skills and devel-
opment training. Many initiatives, includ-
ing some in South Africa, follow this lead
and have experienced positive results. 

Sibongile Tabata, the chief executive of
Indibano, an economic development imple-
mentation organisation based in East Lon-
don, concurs with these self-help method-
ologies. Her organisation’s prime agenda is
to equip impoverished communities to
participate in the economic mainstream by
commercialising their natural resource en-
dowments while making sure they acquire
necessary skills to enable them to create
wealth and support themselves. 

Indibano’s collaborative effort with the
Kula Investment Group, Phambili Vuma In-
vestments and PwC has initiated several
projects that promise to have a lasting im-
pact on the lives of many rural people in the
Eastern Cape. 

Their innovative use of a three-fold part-
nership between the community, corporate
role-players and the government bodes well
for solutions that require long-term com-
mitment and entrepreneurial energy, and
meet a real market need.

One example is Indibano’s wool-produc-
ing hubs pilot project. This collaboration
between the youth communities of Zulu-
kama near Queenstown in the Eastern
Cape, the Chris Hani district municipality,
Cape Wools SA, the Olive Leaf Foundation,
Masisizane and the National Youth Devel-
opment Agency is expected to upgrade 36
shearing sheds, empower the youth with
their own stock and provide full training
for shearers and sorters. 

This will create an estimated 72 perma-
nent jobs, 648 seasonal jobs and produce
quality wool for commercial trading by the
youth co-operatives. This initiative will
entice rural youth to remain in the wool-
producing industry. 

The ethos behind the initiative is that, if
community members become aware of
their problems and are given sufficient in-
formation on which to base their decisions
(awareness), are allowed to plan and imple-
ment projects for themselves (action plan-
ning), and are given the space to experi-
ment to find the most appropriate solution
(resourcefulness), they will take responsi-
bility for their situation (ownership) and
gain confidence in their ability to solve
their own problems (self-esteem).

Tabata says equipping community-
based enterprises to develop, operate and
maintain a competitive commercial busi-
ness is a viable response to the overarching
challenges of alleviating poverty and grow-
ing the economy. 

Catherine Wijnberg, a director of Indi-
bano and the founder of enterprise develop-
ment consultancy Fetola, concurs, adding:
“Although difficult to set up, rural develop-
ment initiatives, when professionally estab-
lished and run, provide an excellent oppor-
tunity for companies wishing to make a
lasting economic difference, and build their
brand among these communities.” 

Some of the challenges in our rural
communities include the absence of infra-
structure (water and electricity supply and
proper roads) and the neglect of agri-
culture. Furthermore, because populations
are geographically dispersed, and because
communications and transport infrastruc-
ture is often poor, rural people have diffi-

culty organising and expressing their
preferences through political processes. 

The rural poor, women in particular,
have little political power. Globally, urban
elites pursue policies that disadvantage the
agricultural sector, such as onerous taxes
and low urban food prices. This policy set,
often identified as urban bias, has been
pervasive in many countries. Although ru-
ral elites are able to obtain some compen-
sation, this amount is insufficient to offset
urban bias and often aggravates impacts
on the rural poor. 

Given that rural development projects
play a significant role in boosting the econ-
omy, what can be done to address the many
challenges that threaten their effectiveness?

First, the key question prior to starting
any rural development project should be
whether it is driven by demand or supply.
If it is a demand-driven project based on a
well-known and accepted community need
already articulated by those living in the
community, it is much more likely to suc-
ceed once external funding ends. 

Often, supply-driven projects based on
donor agendas or external “perceived” need
fail to capture the attention and commit-
ment necessary from the receiving commu-
nity, and thus fail quickly once external
support ends.

Second, a strong sense of local owner-
ship and genuine participation in project
design, implementation and monitoring
and evaluation are critical to successful
implementation and sustainable benefits
(Organisation for Economic Co-operation
and Development, 1989). 

This requires that the stakeholders (the
beneficiaries and local personnel) partici-
pate meaningfully and play a core role in

programme identification and design. 
“The ideas should come from the com-

munity, belong to the community, and be a
part of the community. It should be locally
driven,” Tabata says. 

Last, political support and support from
the authorities or authorised bodies is crit-
ical for the sustainability of development
projects. It is important to find the right
level of support: local, regional, national or
professional. 

Programmes and projects are imple-
mented within a wider policy environment
– government policies can have a signifi-
cant impact on the sustainability of devel-
opment programmes or projects. 

Programmes and projects that “fit”
with partner government policies have
much better prospects for sustainability as
they are more likely to have high-level po-
litical and institutional support both dur-
ing implementation and beyond. 

Globally, rural development projects
play a significant role in boosting the econ-
omy and transforming lives. In South
Africa, the results are substantial; with
proper support and affirmative policies
more can be achieved. By working to-
gether with commercial principles, com-
munity, corporate social investment and
government stakeholders can achieve last-
ing success. And with 69 percent of South
Africans living in rural areas and our
cities bursting at the seams, the time to re-
dress the urban bias is now.

Abram Molelemane is a media officer at
enterprise development consultancy Fetola. For
more info on Indibano, contact Sibongile Tabata
at sibongile@indibano.za.org or Catherine
Wijnberg at www.fetola.co.za.
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Sustainable projects
can level urban bias,
ease rural poverty
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Globally,rural development
projects play a significant
role in boosting the economy
and transforming lives.In SA,
the results are substantial

FARMING
SOLUTIONS

SRI LANKA was searching for a
new hangman after the latest
recruit got upset on seeing the
gallows for the first time and quit,
officials said yesterday. 

The Prisons Department had
appointed the new hangman, the
third most qualified from 176
applicants, last week, months
after the two executioners who
were chosen late last year failed to
show up for work. 

“We gave him one week’s train-
ing, but he resigned after seeing

the gallows, saying that he didn’t
want the job,” Chandrarathna
Pallegama, the commissioner-
general of prisons, said. 

“He told me that after seeing
the gallows he got upset… Next
time, we will show the gallows to
the new recruits before giving
them basic training.” 

But it is not as if he would have
been likely to hang anyone any-
way. The job is light administra-
tive work only. 

The island nation has not

carried out an execution since
1976, despite the fact that there are
at least 405 convicts still on death
row in the predominantly
Buddhist country. 

But an alarming rise in child
abuse, rapes, murders, and drug
trafficking in the country since
the 25-year war against Tamil
Tiger separatists ended in 2009
has prompted some lawyers and
politicians to push for the death
penalty to be reintroduced. –
Reuters

New executioner hangs up on job after seeing gallowsYou can write, fax or e-mail a letter to:
The Editor, Business Report, PO Box
1014, Johannesburg 2000
Fax: (011) 838-2693
e-mail: brletters@inl.co.za
Include daytime telephone numbers 
and full address.
Pseudonyms are not acceptable.
The editor reserves the right to edit or reject letters
DIRECT ENQUIRES TO:
JHB NEWSDESK 011 633 2484
You can send feedback, complaints or
suggestions to:
e-mail: br.editor@inl.co.za
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  QUOTE OF THE DAY
Some people are at the top of the ladder,some are in the middle,still more are at the
bottom,and a whole lot more don’t even know there is a ladder. – Robert Schuller, American clergyman

New Swazi airport stands
idle as citizens count cost

S
WAZI King Mswati III seems
oblivious to descriptions of his new
R3 billion airport as a “vanity proj-
ect”. Opening the facility this week,
he named the airport after himself.

“The nation will agree with me that we
have all been looking forward to this day
because the new airport comes with mul-
tiple benefits for the general populace. We
welcome you all to this new jewel for the
kingdom,” he said.

He did not specify what benefits the
airport would bring to the Swazi people or
business community, which faces longer
travel times and air freight delivery delays.
When construction began in 2003, the
International Monetary Fund (IMF) said
its cost would rob Swaziland of funds
needed for meaningful developmental
projects to boost food production, educa-
tion and health care. At the time, the cost
of the airport per person was R500.

Eleven years later, with a population
one-third larger and costs having bal-
looned sixfold, the airport price for every
Swazi man, woman and child has become
R2 300. By comparison, elderly Swazis get
annual grants of R2 400, and two-thirds of
Swazis live on less than R3 650 a year.

King Mswati devoted much of his
airport dedication speech to condemning
critics of the project. He ridiculed a
consultant who suggested an African
theme for the terminal building.

“I recall that this ‘expert’ said we must
thatch the roof of the airport. I imagined
that we would be the only country to have
a thatched-roof airport,” a displeased
Mswati said.

Kruger Mpumalanga International Air-
port has a thatched roof covering 7 000m2

of terminal space. Located 20 minutes
away by air from the King Mswati III
International Airport (KM3 airport), the
Mpumalanga airport is one reason avia-
tion experts doubt the viability of Swazi-
land’s new air facility. KwaZulu-Natal’s
King Shaka International Airport is 20
minutes by air to the east, and 30 minutes
west is the regional air hub, Johannes-
burg’s OR Tambo International Airport.

The KM3 airport, which was built with-
out a business plan, will sit idle in lowveld
pastureland for the foreseeable future. No
commercial flight has ever landed or de-
parted, and no international air carrier
wants to operate there. The number of
passengers flying into and out of Swazi-
land each year is 70 000, and the new air-
port requires 400 000 passengers a year to
cover operating costs. Only one airline
operates, Swaziland Airlink, a joint busi-
ness venture between the government,
SAA, SA Express and SA Airlink.

There is only one route, to Johannes-
burg. Despite the opening of the KM3
Airport, Swaziland Airlink continues to
operate from Matsapha Airport outside
Manzini. Bankruptcy awaits if the airline
is forced to relocate.

A 2009 study commissioned by the com-
pany found air travellers would save time
driving to Johannesburg rather than flying
from the new airport’s location in the
isolated hamlet Sikhupe.

“The road journey takes three hours
including a stop at the border post. Total
travel time from Matsapha, including get-
ting to the airport, waiting, flying, going
through customs and retrieving baggage at
Johannesburg and taking ground trans-
port to the destination is on average three
hours 30 minutes. From [KM3 airport] the
journey in each direction will take four
hours 20 minutes. This will make air travel
from a morning or a day trip unviable as
the time taken for travel will amount to
eight hours 40 minutes, whereas road
travel will take six hours,” the study noted.

“With 60 percent of passengers on this
route being point-to-point travellers, it is
estimated that as much as 40 percent of
these passengers and 20 percent of con-
necting passengers, or 32 percent of cur-
rent passengers, will opt for road travel.

“The risk of a move to [KM3 airport] is
unpalatable considering that in a realistic
scenario the business will run at a loss…
leaving the business unsustainable and an
inevitable failure,” the study concluded.

Only by taking over management of
Matsapha Airport can Swaziland Airlink
survive as a business.

King Mswati is not likely to allow that,
given his master plan for his kingdom.
Last year the king decreed that by the year
2022 Swaziland must achieve First-World
status. A new airport was key to becoming
just like an advanced country, he said.

The KM3 airport is similar in size to a
provincial airport rather than a modern
national airport. The barren countryside
surrounding the boxy terminal and single
runway is populated by goats and cattle
instead of hotels and service businesses.

If the airport is to be made viable, the
spending of public monies has only begun.
Because international air carriers are un-
willing to land there instead of in Johan-
nesburg because there are no connecting
flights to other countries, the government’s
answer is to create a brand new airline.
The cost of planes alone will exceed the
annual national education budget. 

Because an airport hotel is needed, the
government says it will build one, and of
five-star quality. A convention centre will
be built also. At the airport dedication,
Mswati said an entire town would be
erected nearby, and an industrial park, all
to accommodate the hordes of passengers
disembarking to do business, convene
meetings and sight-see.

“Let us make this facility a preferred
airport by airlines of the world,” he
declared. He added in a tone that sounded
more ominous than humorous, “This is
not a joke.”
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The road journey [to
Johannesburg] takes three
hours… From [KM3
airport] the journey will take
four hours 20 minutes.

Members of Indibano’s Peddie project at work in the the Eastern Cape. The project aims
to help impoverished communities to participate in the economic mainstream by teach-
ing them skills to create wealth and be self-sufficient. PHOTO: SUPPLIED
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